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State of Iowa 

Local Youth Involvement Initiatives

The Iowa Collaboration for Youth Development is collecting information on local initiatives that involve youth in leadership roles in community activities such as youth advisory boards to the city council. As local youth-adult partnership activities, efforts to encourage civic engagement of youth, and initiatives that include youth in decision-making roles are identified, they will be listed and briefly described here.

Examples of local initiatives that have given youth a meaningful role in their communities are described below. Local initiatives have been identified in the highlighted Iowa counties. By recognizing existing youth involvement efforts, ICYD hopes to encourage other communities and organizations to engage youth in similar activities. Please notify us at ICYD if you are aware of other initiatives within Iowa that should be included here. This listing will be updated as additional initiatives are identified.

Information is organized by County. Please scroll down to the county a particular city is located in to find out their specific contact information and process details.

APPANOOSE COUNTY 

Centerville 

Mayor's Youth Council

Rod Campbell

Phone: (641) 437-4339

The Centerville Mayor's Youth Council began in 1997. They have grown to be twenty youth representing four high schools in the Centerville area. This group's current activities include addressing appropriate recreational activities, harassment in the downtown district, and the development of a youth center. 

BLACK HAWK COUNTY 

Waterloo

Teen Trust

Carolyn Sween 

Phone: (319) 287-9106

Teen Trust was created with a vision in mind - to prepare youth to be "trustees of their community". Teen Trust's mission is to provide youth an opportunity to develop philanthropic behaviors, leadership and stewardship skills and volunteer experiences. The goals of the Teen Trust program are to: Nurture a cohesive, enthusiastic network of youth who are inspired to share their gifts of service with others, provide a learning environment in which youth are primarily responsible for the allocation of funds to support projects addressing community issues, promote innovative, practical solutions to community problems through youth as project developers, entrust youth with legitimate authority to decide and direct the future of their community, and engage youth immediately as community trustees, acknowledging that they are currently active citizens, not just leaders of the future.

Teen Trust has been given $10,000 from the Community Foundation of Waterloo/Cedar Falls and Northeast Iowa to allocate to 501(c)3 agencies in Black Hawk County. Our focus will be to assist agencies that benefit any age. Using a grant application system, site visits, and training seminars, we work as a team to decide which organizations we wish to help through financial aid or volunteerism. The Community Foundations also hires a qualified college student to serve as our director and mentor through out this process, with the application deadline generally in January. Teen Trust provides us the opportunity to serve as trustees of our community.

BREMER COUNTY 

Waverly

Skate Park Development

Tab Ray

Phone: 319-352-6263

The City of Waverly took the advice of youth and established a skate park based on their input. The youth were an integral component of the skate park's development, design, and fundraising efforts to build the park 

CERRO GORDO COUNTY 

Mason City

Mayor's Youth Task Force

Mary Schissel

Phone: 641-421-2708

The Mason City Youth Task Force is a community prevention collaboration operating under the City of Mason City since 1994. The Task Force is comprised of approximately 65 youth representing each of the schools in Mason City and 60+ adult volunteers. This active group focuses on youth adult partnerships and participates in several community volunteer and leadership development activities. The Communities That Care risk focused prevention model, Search Institute's Positive Youth Development Asset Building Model, and the America’s Promise to Youth Model are used to assess, plan, implement and evaluate prevention and intervention projects by the Youth Task Force in partnership with existing community resources.

CLINTON COUNTY 

Clinton

Mayor's Youth Commission

Mayor LaMetta Wynn

Phone: 563-242-2144

The Mayor's Youth Commission was established in 1994 through a resolution and is comprised of fifteen youth between the grades of 7th grade and the 1st year of college. Terms are for three years, with a limit of two terms. Expiration of terms are staggered. Applications for the Youth Commission are processed through the Mayor's office and presented to the youth for their recommendation regarding appointment. The Youth Commission elects a chairperson, a vice chairperson, and a secretary. The Youth Commission operates in a manner similar to all other Commissions, including the passage of resolutions and motions, and the recording of minutes. It also serves as an advisory body to the City Council and meets regularly with a member of the city council. The youth typically serve the city through volunteer projects of their own and are continuously searching for new and innovative ideas. 

JOHNSON COUNTY 

Iowa City

Youth Advisory Commission

City Clerk

Phone: 319- 356-5041

The mission of the Youth Advisory Commission is to promote understanding and awareness of Iowa City among Iowa City youth, allow a select group of youth to help make decisions concerning them and their peers, enable youth members to utilize and expand on their leadership abilities, to serve as a mechanism for communication between youth and adults in Iowa City and create a bridge whereon youth and adults can develop partnerships.

The City Council established the commission by Resolution and the members (all Youth) are appointed by the Iowa City Council, just like all other boards and commissions. The commission meets regularly, as commissioners, and have both a city staff member (the City Clerk) and a city council members liaison, but they develop their own agenda and are available to explore issues as assigned by the city council. Copies of the resolution establishing the commission, the by-laws established by the youth commission, or their agenda (they are open, public meetings) are available through the City Clerk’s office. More information can be found at the City of Iowa City's webpage.

LINN COUNTY 

Cedar Rapids

Youth Advisory Committee

Julianna Sina

Phone: 319-286-5731

The Youth Advisory Committee in Cedar Rapids formed around the desire to build a skate park. The youth presented their ideas to city council, influenced the design, and continues to influence the direction of the skate park through two meetings a year. Currently, Cedar Rapids is trying to start a teen advisory committee to continue on-going youth representation. 

Marion 

Youth Advisory Group

Karlene Hummel 

Phone: 319-377-4846

Marion is in the initial stages of developing a youth advisory group. 

MAHASKA COUNTY 

Oskaloosa

Mahaska Community Recreation Foundation

Deb Rurup

Phone: 641-672-2499

The Mahaska Community Recreation Foundation (MCRF), a youth adult partnership, is in the process of developing a skate park in the Oskaloosa area through the commitment of youth and outside organizations. Through this entity, youth are supported to participate in community-based opportunities, such as leadership trainings offered through the United Way and youth representation on the school board. 

MARSHALL COUNTY 

Marshalltown

Marshall County Coalition for Youth

Vicki Ocasio

Phone: 641-352-5090

The Marshall County Coalition for Youth has always had a commitment to youth development and seeks to engage youth in the planning and implementation of programs/services. Youth are currently involved in our Community Partners:

Tobacco Use Prevention Coalition and are active with JEL. The Marshall County Coalition for Youth has periodically awarded mini-grants for youth initiated projects which are designed to benefit the community. The mini-grant process teaches youth how to develop an idea, prepare a grant request, organize and implement the project.

POLK COUNTY 

Clive

Similated Voter's Registration and Mock City Council

Denny Henderson

Phone: 515-223-6220

The City of Clive has taken great measures to ensure the involvement of all ages of youth in the political process. In 6th grade, students from Crestview Elementary learn about municipal government through a simulated voter's registration with a follow-up mock city council meeting. This meeting occurs prior to the regularly scheduled city council meeting. Once in high school, youth interested in the governmental process can ask to serve in one of the two youth positions on the citizen's budget review committee. Youth input and involvement is also requested for park planning. 

Des Moines

Youth Advisory Board

Karen Ligas

Phone: 515-242-7890 x1031 

Begain in 1990, the Des Moines Youth Advisory Board is a youth adult partnership consisting of 2/3 youth members and 1/3 adult members designed to advise City Council and city staff. Two youths from each high school in the metro area are appointed to serve on the Advisory Board. Over the past three years, the Board has received two National League of Cities technical assistance grants to help re-structure their board and to engage youth in Youth Master Planning alongside city staff. Additionally, the Board submitted an application and was chosen as a "Best Community" in the America's Promise "100 Best Communities" process in 2005.

Des Moines

NAACP Youth Council

Gretchen Woods

Phone: 515-254-1947

Des Moines NAACP Youth Council Unit #4706 members are Middle and High School students (grades 6 – 12) in the Des Moines and Metro area. Members are students who are interested in Academic Achievement, Student Advocacy, Juvenile Justice, Civil Rights, Social Equality, Economic Empowerment (youth employment), Health and Hygiene, Self-Awareness, Self-Motivation, and Political Empowerment. 

Monthly Meetings are held every 3rd Monday at 6:30 pm at the Mickle Center 1620 Pleasant Ave., Des Moines. The Youth Council has offered activities including a Back to School Event/Bash, College Prep Day, Black History Banquet, and Youth Leadership Training.

Des Moines

Community Youth Mapping (CYM)

Beth Mensing

Phone: 515-261-4228

CYM is a community-based program that involves youth in identifying and recording information about resources in their communities. Because Community Youth Mapping allows youth to approach adults and to show their ability to interact with adults in a positive manner, this project gives youth experiences that are valuable for the developing vocational and life skills. The involved youth learn to use a database while entering the data that they have gathered from their surveys. Throughout the process of Youth Mapping they will learn how to interpret their data and present it to the public. The youth are involved each step of the way in the decision making process, and give input on what should be done with the data. It can be up to the youth mappers to decide who should receive the data and in what format. 

Des Moines

ELEVATE2Inspire

Tammy Mahan

Phone: (515) 288-1981 ext. 303

Elevate is a group of young people who seek to inspire others to new levels of understanding & compassion to the life connection needs of foster care & adoptive teens by sharing their personal stories of hope. The objectives of Elevate is to recruit families to foster or adopt teens, increase the self-esteem of group members, educate legislators, educate the public about foster care and adoption, train and empower other teens to become advocates, and educate the public through "Art Spoken". 

Johnston

Mayor's Youth Council

Lucas Casey 

Phone: 515-727-7781

The Youth Council was started by the Mayor with a city ordinance. To date, they have focused primarily on promoting youth engagement in the city and have worked to increase the presence of youth in community events, including helping with city meetings and sponsoring a Youth Band showcase during the annual Green Days event.

Southeast Polk

Teen Leadership Connection (TLC)

Cathy Beck-Cross

Phone: (515) 967-7806

Teen Leadership Connection (TLC) performs community service activities based on student interest and demonstrated community need. TLC has four to five subcommittees each year, and community service projects are completed for each subcommittee. Examples of activities include: activities to help homeless youth and adults, activities for special needs youth, clowning at local elementary school fun nights, and monthly visits to fourth grade classes to present message of living substance free. Southeast Polk community members also contact TLC for assistance with activities. Students involved in TLC sign a pledge to be substance free.

Urbandale

Youth Advisory Board

Jan Herke and Mollie Wilhite 

Phone: 515-331-6793 and 515-331-6792

Enacted in 2006 by Mayor Andeweg, the City of Urbandale created a Youth Advisory Board. This board, consisting of thirteen youth members, will be asked to provide input on all city boards and issues. As an orientation to city processes, the new Board held a team-building retreat, followed by a "lunch and learn" with city council and then was briefed by various department heads on their department's role within the city. 

West Des Moines

Youth Advisory Board

Todd Seaman

Phone: 515-222-3448

West Des Moines Youth Advisory Board was initiated by a workgroup of the WDM Community Education Advisory Board and was officially enacted by the WDM City Council in 2006. The board which is made up of 14-16 youth and 4-6 adults will serve as a voice for the youth of the community to city and school elected officials. 

SCOTT COUNTY 

Davenport

Davenport Youth Agenda

Theresa Hauman

Phone: 563-326-7812

In 1994, Davenport developed the Davenport Youth Agenda in response to concerns about the quality of life in their city. This community-wide collaboration included two to three students from each high and middle school to openly discuss through public forums the concerns in the Davenport community. Currently, efforts continue to include youth and establish a youth center within the community.

STORY COUNTY 

Ames

Mayor's Youth Committee

Denise Denton

Phone: 515-239-5105

The Ames Mayor's Youth Committee was formed in April of 1998 as a result of the Mayor's campaign promise. This active group has addressed issues of anti-violence as a result of the Columbine shootings. They routinely present an anti-violence program for middle school students. The most controversial action this group has influenced is the no smoking ordinance within the city of Ames. This ordinance, a first of its kind in Iowa, was strongly supported by the anti-tobacco youth committee. Ames has also taken steps to build a skate park based on youth input. 

UNION COUNTY 

Union County

Youth Plus

Sharon Wasteney

Phone: 641-782-8426

The Youth Plus initiative has been instrumental in leading Union County to take a fresh approach to meet community needs. Youth Plus is dedicated to promoting the building of developmental assets and strong character in all citizens. Participants continue to include youth, parents, school administrators and staff, local government, law enforcement service organizations, business leaders, and church representatives. A major accomplishment besides mobilizing the community to action includes a 25-minute asset building radio program every week. A major industrial employer and local bank have adopted the asset building approach. A youth Corps group called YACC (Youth Answering the Call of the Community) distributes $15,000 per year towards community service projects. Another group, organized slightly differently within each of the two school districts, pursues a student-led effort focused on public policy decision making related to youth issues of concern. They regularly have conversations with local governing bodies including school boards, city council, and the board of supervisors. In each of these groups, student select which students will participate through an application selection process combined with a recommendation. Also with the assistance of the Youth Plus Team, youth were equip to present to the city council their ideas on ways to reach youth through a community skate board park. YEAH (Youth Extend A Hand) is a program developed from a youth identified need for youth to become active in their community as a way for them to feel valued and respected in their community. A youth coordinator connects youth volunteers to community groups who provide service and support to citizens of the county.

WAPELLO COUNTY 

Ottumwa

Youth Participation City Ordinance

Bill Perry

Phone: 641-683-0654

In 1995, the Ottumwa City Council passed a city ordinance allowing youth appointment to committees, commissions, and the city council. For a copy of this ordinance and its impact, contact Bill Perry of the City of Ottumwa.

WEBSTER COUNTY 

Fort Dodge 

Youth in Action

Pam Bunte 

Phone (515) 574-6433

Youth-in-ACTION is a youth leadership development initiative grounded in leadership, service learning, community betterment, and youth-adult partnerships. YIA of Fort Dodge has three focus areas: Character Counts, Drug Free Alliance and Fort Dodge on the Move. The group is comprised of high school students from area high schools. The mission is to promote positive character building, health, nutrition and fitness as well as reduce at risk behavior in our schools.

To learn more please visit: www.fortdodge.org

WOODBURY COUNTY 

Sioux City

Mayor's Youth Commission

Linda Phillips

Phone: 712-255-3188

The purpose of the Mayor's Youth Commission is to explore, communicate, and provide for the needs, problems, issues, and activities affecting the city's youth. The goals are for youth to make a positive impact in their community and feel valued, develop to their full potential, attend leadership sessions to increase knowledge and skills, and participate in community service and activities to feel a sense of positive contribution to their community. Any student enrolled in a Sioux City public or parochial high school or reside in Sioux City but attend a school outside of Sioux City or students who are home schooled and live in Sioux City will be eligible for membership on the Mayor’s Youth Commission. Eligible students shall complete an application in October each year and shall be approved and appointed by the City Council from recommendations made by Siouxland CARES. Students may serve on the Mayor’s Youth Commission for a term not to exceed three (3) years. 

The Executive Council consists of twenty selected members who manage and administer the affairs of the organization. This Council updates the City Council. The Standing Committees consist of a Legislative Committee, Activities Committee, Community Service Committee, and a Leadership Committee

WORTH COUNTY 

Northwood

Iowa State Extension Youth Initiative

Dennis Johnson

Phone: 641-324-1531

The Worth County Youth Assets Team W.C.A.T. has been extended an invitation for members of their youth group to serve as advisory board members on the Northwood City Council and the Worth County Fair Board. This group has done a number of community service projects including the implementation of a 27 week long 40 assets of youth focus in the schools and local newspapers. Other activities include a car wash fundraiser for the September 11 tragedy and the participation in a youth mentoring program.

If you know of additional youth-adult partnerships to involve youth in local decision-making efforts, please let us know by calling 515-242-5823.

